
As at 02 March 2016

CABINET FORWARD PLAN 

DATE
MATTERS FOR 

CONSIDERATION
Decision 
Making 
Process

Reports to 
Monitoring 

Officer/S.151 
Officer

CONTACT DETAILS BACKGROUND 
INFORMATION

1. 22/03/16 Performance 
Reports – Quarter 3

03/03/16 James Deane, Corporate 
Director (Finance & Operations) 
01442 228278
james.deane@dacorum.gov.uk

To review the 
Council’s forecast 
outturn position at 
the end of the third 
quarter.

2. 22/03/16 Waterhouse Street 
Traffic Regulation 
Order

03/03/16 James Doe, Assistant Director 
Planning, Development & 
Regeneration
01442 228583
James.doe@dacorum.gov.uk 

Following the 
introduction of the 
new taxi rank, blue 
badge and short 
stay parking bays, 
we have 
encountered some 
disabled badge 
parking issues on 
the remaining 
double yellow lines 
and roundabout at 
Moor End Road.  
This Traffic Order 
is designed to 
remove the ability 
for blue badge 
holder to park on 
any remaining 
double yellow or 
roundabout and 
allow our DBC 
parking team the 
facility to enforce.

3. 22/03/16 Sickness Absence 
Management 
Review

03/03/16 Steve Baker, Assistant Director 
Chief Executive’s Unit, 01442 
228229
Steve.baker@dacorum.gov.uk
Matt Rawdon, Group Manager 
People, 01442 228513 
matthew.rawdon@dacorum.gov.
uk 
James Deane, Corporate 
Director Finance and Operations
01442 228278
james.deane@dacorum.gov.uk

Revisions made to 
the policy and 
procedure to 
ensure it is robust 
and effective in 
managing sickness 
absence across 
the Council.  

4. 26/04/16 Hemel Hempstead 
Town Centre 
Parking Access and 
Movement Strategy 

07/04/16 James Doe, Assistant Director 
Planning, Development & 
Regeneration
01442 228583
James.doe@dacorum.gov.uk 
Chris Taylor, Group Manager 
Strategic Planning and 
Regeneration
01442 228405
chris.taylor@dacorum.gov.uk
Nathalie Bateman, Strategic 
Planning & Regeneration Team 
Leader   01442 228592 
nathalie.batemen@dacorum.gov
.uk 

To consider 
arrangements for 
taking forward the 
next stages of the 
parking access 
and movement 
strategy for Hemel 
Hempstead Town 
Centre

5. 26/04/16 Risk Management 
Q4

07/04/16 James Deane, Corporate 
Director Finance and Operations
01442 228278
james.deane@dacorum.gov.uk

To review the 
updated Strategic 
Risk Register.
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7. 24/05/16 Performance 
Reports – Quarter 4

05/05/16 James Deane, Corporate 
Director Finance and Operations
01442 228278
james.deane@dacorum.gov.uk

To review the 
Council’s forecast 
outturn position at 
the end of the 
fourth quarter.

8. 28/06/16 Housing Asset 
Management 
Strategy 

09/06/16 Elliott Brooks, Assistant Director 
(Housing) 01442 228615 
elliott.brooks@dacorum.gov.uk
Fiona Williamson, Group 
Manager (Property ＆ Place) 
01442 228855 
fiona.williamson@dacorum.gov.
uk 

To set out the 
strategic approach 
as to how the 
Council will 
maintain and 
invest in its 
housing stock

9. 26/07/16 Housing Acquisition 
Policy

07/07/16 Elliott Brooks, Assistant Director 
(Housing) 01442 228615 
elliott.brooks@dacorum.gov.uk 
Simon Smith, Assets and 
Business Improvement Team 
Leader 
Property & Place, 01442 228464 
simon.smith@dacorum.gov.uk

To set out the 
principles  by 
which the Council’s 
Housing Revenue 
Account will 
acquire assets 
including buying 
back properties 
previously sold 
under Right to Buy

          Future Cabinet Dates 2016: 20th September:
 Performance report Quarter 1

18th October:
 Homelessness Strategy Review (E Brooks / N Braithwaite)

29th November
13th December

Planning Legislation Update (M Gaynor)
HRA Business Plan Review (E Brooks)
Enterprise Zone (J Doe) To seek Council’s agreement to sign off proposals.
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